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The three key stages to building an
online coaching business 

how to manifest anything you want in
three basic steps.

Are you ready to scale? How to identify
where you are and where to go. 

the struggle is part of the process. 

A basic checklist of all the
needed key steps.

Are you a struggling
Coach wanting to grow
her business?
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HEY I'M JENNY
I am a certified Mindset and life, and success coach who has been a serial
entrepreneur for 5 years with 10 years sales and business experience training
leaders and people in business in the corporate world

 I’ve been able to help and support dozens of women in turning their dreams into
a reality, making money doing what they love, and quitting their jobs to go full
time in their business.

I have many modalities in my pocket including Neuro- Linguistics ( NLP) and
Hypnotherapy which helps my clients overcome their mindset and confidence
limitations that hold them back from achieving success financially and
professionally. 

  I’m dedicated to taking what I’ve learned over my journey about building a
profitable business, and have broken it down into a simple process to make it
easy for anyone who is passionate about sharing their knowledge and helping
others know how to grow their online empire and their bank account.
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THE 3 STAGES OF A COACHING BUSINESS

THE ABUNDANT BABE

This is when you are just starting to grow your business . In these beginning
stages you’re starting to figure out what your goals are, who your ideal client is,
how you can help them and how to efficiently run a business. This can be a very
frustrating and lonely time for you because so much is unknown, and the
growing pains can hurt. My biggest tip for you here is to not compare yourself to
others and to not compete with others. The fastest way to grow is to compete
with the version of yourself you were yesterday, and to stay in your own lane
always.

1) THE START UP

This stage is where it’s starting to get fun. You can see the light at the end of the
tunnel as you’re watching your business grow before your very eyes. Your
calendar is booked for and you’re gaining a massive audience frequently online.
The words really getting out about who you are and what you do. These are
exciting times. Some things that you want to start thinking about is how you can
have a bigger impact and reach more people in the online community. It’s going
to be important for you right now to hire some help, and to start offering group
coaching or some sort of passive income.

This is the harvest stage. This is when you hit the jackpot and are sitting pretty as
one of the top experts in your niche. You’ve provided massive transformation for
so many beautiful people out there, and you are the main go to person for your
ideal client. You’re charging premium pricing for your one on one packages, and
have multiple self-serve options. You’re basically making sales in your sleep and
you have a team of people basically running the business for you.

3) SCALING YOUR BUSINESS

3) THE ROCKSTAR STAGE
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MANIFESTATION FOUNDATIONS

1) get crystal clear on the goals you’re trying to achieve. Start making a list of the
most amazing outcomes that you would want. Spend some time dreaming.

How to:

 Journal on what you want, what is your perfect life? What is the most perfect
outcome you are wishing for about XYZ

What does it look like?
 Where is it? 
Who is involved?
 Why do you want it? 
For what purpose
? What are alllllll the specific details? 

The universe cannot help you manifest something that is unclear. You need to
first be very specific about your intentions and goals Make a list of all the goals
you are trying to achieve and journal about what they look like and how it will feel
to achieve them! Involve all your senses and describe them with feeling. Visualize
it in your mind. Your imagination is the most powerful manifestation tool you
have.
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2 )Align your energy and frequency with your goal 

They say first to be and then become. The reality is if you wait around for
something to manifest it won’t. You need to align yourself with the goal. This is
important in the manifestation process because of the law of attraction. Like
attracts like! You need to stay in the frequency of your CEO self to attract the
reality of that CEO self.

When you see yourself as her, your internal vibration shifts to that of her. What
happens next is you will start to see subtle shifts in your external world. The
external reality will then leap forward to meet your internal reality! Everything
starts from within! Start acting and showing up daily as that CEO self you are
wanting to become! How does she act, what does she do? How does she think? Is
she confident? How does she dress? How does she run her business? Be do have!
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MANIFESTATION FOUNDATIONS

3) Taking aligned action

This is the last stage of the manifestation process. The action taking. 

You need to start doing things to bring those goals into reality! Everyday take
small steps towards your goal and tackle your to do list. If you do 1% everyday
that’s 365% achieved in one year! Stay consistent in your actions and trust that as
long as you are taking action towards your goals, they have no option other than
to manifest! Always create more content than you consume!!

Create a daily must do list to keep you on track! These are your non negotiables. if
you are not willing to show up for your business, who will?

This step is the hardest, and alot of people skip it. How do you expect the goal to
manifest if you are not willing to show up for it?
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Do I have a wide enough audience to successfully launch a group program
that sells out? 
Am I making enough money to afford ads? Am I making enough money to
pay an assistant? 
Do I have enough social proof that my offers work and are valuable? 
Is my products tried, tested and perfected?
Do I have enough experience coaching 1:1 and trust myself to handle 1:
many? 
Have I started to establish myself in my niche and people are starting to
notice me? 
Do I have a website, payment options and all my backend systems
established?
Do I fully understand my business finances and how to run a profitable
business?
Have I been consistently booking out my 1:1 offers and have no room to
take on more clients?
have increased my prices?

There are a few key business foundations that you need to have in place
before you are ready to scale. Just like how a foundation of a building is
needed to hold up the floors of a building successfully without crumbling
under the pressure.

Some questions you need to ask yourself are: 

 If you're lacking experience in any of these areas I suggest working on
perfecting them before scaling your business! 

If you answered YES to all the above, congrats!! You are ready to scale!!

WHAT YOU NEED TO KNOW BEFORE SCALING
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DEALING WITH GROWING PAINS

I’m going to be honest here…. growing hurts.

 It’s a lot of work and sometimes you have to force yourself to do things that are
uncomfortable! When you want something really really bad it can be
heartbreaking to fail. 

The truth is, most highly successful people are successful because they were
willing to fail over and over again until they got it right!

 I’ve had 5 business… yes you have read that right. None of them were successful
long term until I started my wedding photography business a few years ago. Fast
forward to today and I’ve built a 6 figure online coaching business helping
females grow their own profitable business! But it was a longggg and painful
road to get here. 

Seriously though, if it was easy, we all would do this and building your own
empire wouldn’t be as exciting or special anymore. You need to have tough skin
and be willing to fall down, get back up just to fall down all over again! Showing
up consistently long term is the key to success. Being so determined to get it
right, others think you are stupid for still trying. 

Yes it’s hard, and it’s worth it. It’s worth every failure or pain I’ve felt! Sometimes it
feels like nothing is moving forward. It is, trust that things are working behind the
scenes in your favour. Keep going!
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SCALING CHECKLIST
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define your niche 
Create a 1:1 program 
Create an online presence
Hone your craft
 Collect testimonials
 Get consistent 1:1 clients 
Perfect your online sales  and marketing strategy 
Consistency
 Invest in a startup coach to amplify results 
Get to consistent 5k months
Become a numbers and finance ninja

level 1

level 2
Switch to 1: many coaching 
Repurpose programs into courses
 Start running ads and get a consistent lead (s) strategy
Automate your sales system 
Start to hire a team 
Invest in a 1:1 specialist coach for scaling 
Increase 1:1 coaching prices
Buikd a Massive Audience 

level 3

Scale the team
Offer multiple programs at multiple price points 
Offer high ticket 1:1
 Have financial coaches and business coaches
 Have a team of multiple specialists
 Invest some of your money into passive income.



If you have been trying to scale your business unsuccessfully, or are still in stage
one desperately trying to get consistent in your business. 

If you are tired, frustrated and sick of doing alllll the free tutorials online that’s
available to you.

 Maybe you are ready to hire a coach and finally speed up the process of reaching
your goals! Let me help you build your dream business so you can spend less
time going in circles and more time making money and scaling!

 Ways you can work with me! 

SELF PACED ONLINE COURSES

 GROUP COACHING 

1:1 BUSINESS CONSULTING PACKAGES 
(these are custom packages built just for you, we will need to chat to qualify the

steps needed to get you to the goals. This package is on application only!)

ARE YOU BUIKDING A BUSINESS??
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WWW.THEABUNDANTBABE.COM




